
2010 SPP Customer Training End-of-Year Survey Results

Which of the following best describes your relationship with Southwest Power
Pool (SPP)?

Response
Percent

Response
Total

I am an SPP employee. ██████████████████████████ 33.03% 72

I am an employee of an
SPP member company.

███████████████████████████████████████████████████ 63.3% 138

Other ██ 3.67% 8

Total # of respondents 218. Statistics based on 218 respondents; 0 filtered; 0 skipped.

I participated in the following net conferences (check all that apply): Response
Percent

Response
Total

Transmission Loading
Relief

██████████████████████████████ 37.16% 81

Congestion Management ██████████████████████████ 32.57% 71

Voltage Control and
Reactive Power Flow

████████████████████████████ 35.78% 78

System Stability ███████████████████████████ 33.95% 74

SPP Criteria █████████████████████ 27.06% 59

SPP Reserve Sharing
System

██████████████████████████ 32.11% 70

EOP Standard ███████████████████████ 28.44% 62

None ███████████████████████████████████ 44.04% 96

Total # of respondents 218. Statistics based on 218 respondents; 0 filtered; 0 skipped.

How would you rate your overall satisfaction with the TLR Net Conference? Response
Percent

Response
Total

Very dissatisfied ████ 5% 4

Somewhat dissatisfied 0% 0

Neutral ████████ 10% 8

Somewhat satisfied ██████████████████████ 27.5% 22

Very satisfied ██████████████████████████████████████████████ 57.5% 46

Total # of respondents 218. Statistics based on 80 respondents; 0 filtered; 138 skipped.
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How would you rate your overall satisfaction with the Congestion Management
Net Conference?

Response
Percent

Response
Total

Very dissatisfied ██ 2.94% 2

Somewhat dissatisfied 0% 0

Neutral ███████ 8.82% 6

Somewhat satisfied █████████████████████████ 30.88% 21

Very satisfied ██████████████████████████████████████████████ 57.35% 39

Total # of respondents 218. Statistics based on 68 respondents; 0 filtered; 150 skipped.

How would you rate your overall satisfaction with the Voltage Control Net
Conference?

Response
Percent

Response
Total

Very dissatisfied ██ 2.78% 2

Somewhat dissatisfied 0% 0

Neutral ███████ 9.72% 7

Somewhat satisfied ████████████████ 20.83% 15

Very satisfied ██████████████████████████████████████████████████████ 66.67% 48

Total # of respondents 218. Statistics based on 72 respondents; 0 filtered; 146 skipped.

How would you rate your overall satisfaction with the System Stability Net
Conference?

Response
Percent

Response
Total

Very dissatisfied ██ 2.9% 2

Somewhat dissatisfied 0% 0

Neutral ██████████ 13.04% 9

Somewhat satisfied ███████████████████████ 28.99% 20

Very satisfied ████████████████████████████████████████████ 55.07% 38

Total # of respondents 218. Statistics based on 69 respondents; 0 filtered; 149 skipped.
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How would you rate your overall satisfaction with the SPP Criteria Net
Conference?

Response
Percent

Response
Total

Very dissatisfied ███ 3.7% 2

Somewhat dissatisfied █ 1.85% 1

Neutral █████████████ 16.67% 9

Somewhat satisfied ███████████████ 18.52% 10

Very satisfied ████████████████████████████████████████████████ 59.26% 32

Total # of respondents 218. Statistics based on 54 respondents; 0 filtered; 164 skipped.

How would you rate your overall satisfaction with the SPP Reserve Sharing
System Net Conference?

Response
Percent

Response
Total

Very dissatisfied ████ 6.15% 4

Somewhat dissatisfied 0% 0

Neutral █████████ 12.31% 8

Somewhat satisfied ██████████████████ 23.08% 15

Very satisfied ███████████████████████████████████████████████ 58.46% 38

Total # of respondents 218. Statistics based on 65 respondents; 0 filtered; 153 skipped.

How would you rate your overall satisfaction with the EOP Standard Net
Conference?

Response
Percent

Response
Total

Very dissatisfied ██ 3.51% 2

Somewhat dissatisfied █ 1.75% 1

Neutral ████████████ 15.79% 9

Somewhat satisfied ███████████████ 19.3% 11

Very satisfied ████████████████████████████████████████████████ 59.65% 34

Total # of respondents 218. Statistics based on 57 respondents; 0 filtered; 161 skipped.
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I participated in the following Customer Training (check all that apply, or skip if
"none"):

Response
Percent

Response
Total

Sub-regional Restoration
Drill

██████████████████████████████████████████████ 56.8% 71

Regional Restoration Drill ████████████████████████████████████████████████████ 64.8% 81

Regional Emergency
Operations Simulation

Class
██████████████████ 23.2% 29

System Operations
Conference

█████████████████████████████████████ 46.4% 58

None ███████ 9.6% 12

Total # of respondents 218. Statistics based on 125 respondents; 0 filtered; 93 skipped.

How would you rate your overall satisfaction with the Sub-regional Restoration
Drill?

Response
Percent

Response
Total

Very dissatisfied ██ 3.25% 5

Somewhat dissatisfied █ 1.95% 3

Neutral █████████ 12.34% 19

Somewhat satisfied ██████████████████████ 27.92% 43

Very satisfied ████████████████████████████████████████████ 54.55% 84

Total # of respondents 218. Statistics based on 154 respondents; 0 filtered; 64 skipped.

How would you rate your overall satisfaction with the Regional Restoration
Drill?

Response
Percent

Response
Total

Very dissatisfied 0% 0

Somewhat dissatisfied ███ 3.75% 3

Neutral █████████ 11.25% 9

Somewhat satisfied ███████████████████████████████ 38.75% 31

Very satisfied █████████████████████████████████████ 46.25% 37

Total # of respondents 218. Statistics based on 80 respondents; 0 filtered; 138 skipped.
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How would you rate your overall satisfaction with the Regional Emergency
Operations Simulation Class?

Response
Percent

Response
Total

Very dissatisfied 0% 0

Somewhat dissatisfied ██ 3.45% 1

Neutral █████████████ 17.24% 5

Somewhat satisfied ████████ 10.35% 3

Very satisfied ███████████████████████████████████████████████████████ 68.97% 20

Total # of respondents 218. Statistics based on 29 respondents; 0 filtered; 189 skipped.

How would you rate your overall satisfaction with the System Operations
Conference?

Response
Percent

Response
Total

Very dissatisfied ██ 3.51% 2

Somewhat dissatisfied █ 1.75% 1

Neutral █████ 7.02% 4

Somewhat satisfied ███████████████ 19.3% 11

Very satisfied ███████████████████████████████████████████████████████ 68.42% 39

Total # of respondents 218. Statistics based on 57 respondents; 0 filtered; 161 skipped.

For which of the following courses have you already registered, or do you plan
to register in 2011? (Check all that apply.)

Response
Percent

Response
Total

Net Conference █████████████████████████████ 35.9% 14

Sub-Regional Restoration
Drill

███████████████████████████████████ 43.59% 17

Regional Restoration Drill ███████████████████████████████████ 43.59% 17

Regional Emergency
Operations Simulation

Class
██████████████████ 23.08% 9

System Operations
Conference

███████████████████████████████████ 43.59% 17

None ███████████████████████████████ 38.46% 15

Total # of respondents 218. Statistics based on 39 respondents; 0 filtered; 179 skipped.
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What percentage of your 2010 CEHs did you earn from SPP's Customer
Training sessions?

Response
Percent

Response
Total

0% - 25% ████████████████████████████ 34.98% 71

26% - 50% █████████████████ 21.18% 43

51% - 75% ███████████ 13.79% 28

76% - 100% ████████████████████████ 30.05% 61

Total # of respondents 218. Statistics based on 203 respondents; 0 filtered; 15 skipped.

What percentage of your 2011 CEHs do you expect to earn from SPP's
Customer Training sessions?

Response
Percent

Response
Total

0% - 25% ███████████████████████ 29.56% 60

26% - 50% ██████████████████ 23.15% 47

51% - 75% █████████████ 17.24% 35

76% - 100% ████████████████████████ 30.05% 61

Total # of respondents 218. Statistics based on 203 respondents; 0 filtered; 15 skipped.
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What other topics would you suggest for future training events? Response
Total

77

Protective Relaying

market protocols (spp intergrateed marketplace)

.

How about TOP (Transmission Operating Standards)?  Many operators think these
standards do not apply to them.

.

nerc stardard, reliability certificate

SPP Criteria, SPP tariiff, SPP Market Procals, IDC

market operations

Showing entities what the RC has to do

n/a

Less marketing

Basic AC electrical theory

Tariff and Market

Updates on NERC standards
Updates to SPP Criteria

EIS, more, more

more emergency ops stuff, the more scenarios we can work through the better we will be
on the desk

none

nnl, non market topics, oomie

More classes to help SPP employees (especially OITs) get their NERC certification.

Relaying

more detailed EIS market training

Smart meters

Next day Market

Shift Supervisor/Lead Operator training

1. Voltage control with static and dynamic reactive resources.
2. Switching on transmission
3. Generation and transmission interaction
4. Manual dispatching/ACE calculation (Computers and RTu's do fail sometimes)
5. Understanding load curves
6. TLR's with generation re-dispatch(even though it seems we haven't any any lately)
7. Participation Factors
8. Load Shed Manual and Automatic

Balancing and Energy imbalance

More simulation (even desktop) at SOCs.

NERC Standards
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More Emergency, Abnormal Operations, and Restoration Training.

Topics covered currently are good.

Interaction between flowgates, BA loading, voltage support and BA responsibilities.

Load shedding

Blackstart
Communication

Protective Relaying, Carrier Blocking, and POTT schemes

not sure

NA

the same

Markets

x

Keep doing what your doing. Very satisfied.

EIS Market Training

none

Future phases of the Marketplace education sessions, with CEH credit

Protective relaying/protection schemes.
EOP-004-2 Disturbance & Sabotage Reporting - identifying and assessing impact events.

Line Relay courses

More Reliability related

None

We have computer applications or tools to assist us with performing a lot of our job
related tasks. The topics you present for the training sessions cover the details that these
applications do for us.  It is very helpful to me to get a refresher as to how to make these
determinations that the applications do for us.

The topics that you have covered in the past have always been interesting and helpful.  I
would like to see you continue with the same topics.

I see that you are presenting more market related topics.  Since the market is a significant
part of our business role and with the coming of the future markets, I would like to see
these topics increase.

market

Future Market training

none

N/A

Satisfied with topics.

TLR and cogestion management tools.

More market and criteria

-

g

N/A
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N/A

more marketing topics, wind as a future issue.

Given that a fair percentage of the Operators participte in training for CEH's, it might be
an interesteing approach to develop training topics along the lines of the current NERC
Certification test - situational analysis, as opposed to the academic approach--or a mix of
both.

More generation classes.

none

Possibly some more courses on some different standards.

Settlements, Day 2 markets

One of the things I would personally like to have some training on is the number of
different models that SPP uses (Network, planning, commercial, market, etc), what
systems use them, what is the content that they model, and what is the actual physical
format of those models as they are transferred/consumed between the different systems.
Nothing big.  :-)

Perhaps information flow on what we do with the information that our members send us.
For example, the LDCP report that must be filed daily. What do we do with that
information, what functions within SPP does it impact, and then ultimately, how does it
impact operations and  the customer themselves at the end of the flow or process. The
Resource Plan information is another example of how this broadly impacts all of SPP
operations.

None

-

NA

n/a

Sabatoge events.

I believe the courses offered cover all cover all topics needed for a well rounded training
experience.

System Protection, Operator Awareness, additional NERC Standards.

NA

Distubance and Sabatoge identification and reporting

none

Total # of respondents 218. Statistics based on 77 respondents; 0 filtered; 141 skipped.
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Please share any suggestions for improving SPP's Customer Training courses. Response
Total

66

.

For black start drills, throw curve balls at these operators.  Having experienced the 2003
black out, nothing goes smoothly and things happen during restoration.

.

Come ups wtih new Survey forms at the end of the class - - -

doing well

n/a

The registration for the SOC's.  If you werent on the PC the opening morning/day for
enrollment you had NO chance of getting registered.  While that means this is great
training, it isn't open to those who arent able to register that day due to being full (waitlist).
Maybe it can be offered ahead of time to trainers to place two reservations (legitimate)?
This would at least give a fair shot to enroll.  Again, it is very good training, just trying to
figure out best way to be more level playing field with registration process.

Less marketing

Basics

Being able to see incorrect questions in Testcraft for the Net Conferences.

I would like to see simulation training as part of the SOC

Really nothing to suggest.

none

The net conferences are scheduled in such a way that only management is participating.
Not very effective since they will disappear when things get sticky.

so far so good

na

Better knowledge

No improvement at this time

I know NERC is pushing EOP's real hard, but if you train your dispatchers in the
fundamentals and common sense (ie First Energy),they would be better prepared for
EOP's.

I feel like sometimes there is a rush to get through in 2 hours, maybe they could be a little
longer.

I would like to see the Regional Restoration Drill last an extra day.

Offer more training times.

Courses are good.  NPPD's simulator is different from SPP's, so we struggle a litte on
SPP PSR drills, but that is only from the difference in simulators.

Use of subject matter experts

None

none

NA

none
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smaller groups

The simulator stayed paused a considerable amount of the time.  We were continuously
having to go back in time and it created a lot of confusion because the changes that had
previously been performed would be back to status that had already been performed.

y

If there were more classes. We really enjoy the net conferences.

I think it is an excellent program

Present 2hr net classes in a podcast format that can be taken at the student's discretion.

Would like more detailed 'real-world' examples throughout all training topics; possibly from
previous events.

I know SPP is working to include NLR, CWAY and WMU in the South Restoration drill.
When completed, this will make South Restoration Drill more meaningful

offer classes more times

None

Since the market is a significant part of our business role and with the coming of the
future markets, I would like more market activities market impact be incorporated in
training courses.

no improvements needed

none

N/A

More operator conferences.  Too hard to get a spot.

Update models to show better accuracy for regional blackstart drills.

Keep it up

Due to sudden schedule changes, e.g. switch to a 5 man rotation, it would be helpful to
extend the period of class offerings into the summer and holiday periods.

-

g

N/A

N/A

n/a

Inclusion of "mini-quizes" within the net conference framework would allow the participant
to determine if he/she is grasping the concept. The restoration drills ae excellent.  Move to
CDM and "building upon concepts" in a linear fashion a superb approach.  Last EOPS I
attended (late 2010) was the best "test" of my understanding of how all the parts worked
together.

More couses available.

none

no suggestions at this time.

Move to a better location for those who have to travel.  Little Rock may be well for SPP
employees but for those traveling it has limited flights in and out.   Maybe have it in KC,
Omaha, Dallas

I think you do a good job of provided a lot of information  within a short time. Providing
more detail on a narrowed focus may work, but that may cause more questions on the
omitted information than time would allow?
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I think that the Training is on target for everything.

-

NA

n/a

At this time I cannot think of anything that requires improvement.

I like that more interactive sessions have been implemented at the SOC's (CDM
excercises). I would like to continue to see this expanded in all areas possible.

NA

Good overall aspresented

none

Total # of respondents 218. Statistics based on 66 respondents; 0 filtered; 152 skipped.
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Please share any additional comments regarding SPP's Customer Training program. Response
Total

61

The questionaire recommends skipping question #2 if answer is none.  The survey does
not allow you to do this.

.

For black start purposes, set up scenarios in which an entity has to rely on heavy imports
to perform their system restoration.  I have seen operators attempt to use wind farms and
rely on the diesel combustion turbines longer than actual fuel supplies may warrant.

.

None

I did not attend the TLR net conference but it would not let me skip the question so I
"dummied" in an answer.

n/a

Less marketing

N/A

The SOC training is well received by our members

The training department is doing an excellent job in my opinion.

none

It is common knowledge that SPP is spending a lot more money on the market than the
reliability side of the house.  Not very smart.  I've even seen a SPP coined term;
relianomics.  I would define a succesful demonstration of relianomics as the Challenger
Shuttle disaster and the Deep Horizon Well disaster.  When economics are allowed to
have an influence on the reliability of a system you are headed for a disaster.

more net conferences, even if avail in summer

na

better chairs

More SOCs

No improvement at this time

I like your programs,for the most part I get something out every one I attend.

Questions 3-9 are totally useless. I took those classes last year and don't remember
much about them. I couldn't even remember if I had taken them; had to check my records
first. I wouldn't include questions like that in the future.

The September SOC I attended at Springfield was the best one yet.

I would like to see more training in January, and Feb.  These months are when most
operators are trying to work there R and W shifts.

Would like to see more training at differenct locations, and onsite training.

None

great

NA

none

Nothing
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z

Excellent program. Vert beneficial to the members.

Would Prefer more training in January to get off to a faster start on accumulating yearly
required hours.

none

Would be nice to have more System Operator Conferences. The 2-3 offered a year fill up
very fast.

n/a

None

A lot of us that work in operations schedule training around the end of the year for the
next year.  It would be helpful if you would have a training calendar prepared at the end of
the year for the next year.

There are not enough SOC's available for the operators to attend.  Registration for the
2011 SOC's opened at 08:00 and all seats were filled by early afternoon the same day.

very pleased

none

N/A

Very good training and experience.

Outstanding presenters. Some new ones are a little rough, but after a couple of
conferences they do great. As long as the goal is to train the operator training is
progressing wonderfully.

-

g

N/A

N/A

very good, appreciate the fact that it is in house and doesn't require 500 miles of travel.

I always enjoy these training opportunities, face to face with other system operators has
big advantages in training.

Darn good people down there in Little Rock.

Tough job - Very well executed.  keep up the GREAT work!!

Most all classes are wait listed liteally the day that they are posted.  More times need to
be available for classroom training.

great job appreciate all the hard work

no additional comments at this time.

The training that I have been involved in has been beneficial, well planned, and in tune
with my needs.  I need to find\take more time to be involved with your offerings.

I think that they are doing a very good job and hope that they continue that way.

-

NA

n/a

None at this time.
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Very pleased with the program overall.

NA

none

Total # of respondents 218. Statistics based on 61 respondents; 0 filtered; 157 skipped.
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